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Market Update – December 2006 

 

We are pleased to provide the following update on travel.com.au’s (TVL) progress in 

meeting its FY07 plan: 

 

Major Projects  

 

TVL’s key initiatives in the first half of FY07 have been technological and site 

developments aimed at building a strong foundation for future growth, as per our goals 

outlined in the full year FY06 results.  

 

One such development has been the successful migration to Australia of the flight 

engines and hotel and accounting systems formerly provided by lastminute.com in the 

UK.   

 

In the past five months, significant progress has been made, making it easier for our 

customers to book through our sites and giving us greater control over the local 

business.  The Arnold international flights engine was implemented on travel.com.au in 

September 2006 and on lastminute.com.au in November 2006.   

 

After a very short time, consumers are responding well to the new engine functionality.  

Initial bookings have accelerated and we expect this growth to continue. Although early 

signs are good, it is too early for TVL to accurately predict growth rates moving 

forward.  

 

In addition, the first hotels went live on the locally developed HARPS hotels system in 

November 2006 with the remainder expected to be live by February 2007.  The key 

benefits will include faster user searches and significantly simplified back-office 

reconciliation processes between Australia and the UK.   

 

A local accounting system was implemented in July 2006, reducing the reliance on 

lastminute.com’s UK-based systems. 

 

A large focus throughout the first half of FY07 has been developing new, locally hosted 

websites for lastminute.com.au and travel.com.au.  The new sites will bring a host of 

benefits to our customers including easier navigation and functionality and improved 

overall look and feel. Anticipated launch dates are Q3 and Q4 FY07 respectively. 
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To support the technological improvements to both sites, we have invested in marketing 

strategies including Search Engine Optimistion (SEO) and Search Engine Marketing 

(SEM) which have already impacted site metrics positively. Nielsen/NetRatings 

NetView (October 2006) reported an increase of more than 30% in unique browsers 

visiting travel.com.au in the September-October period. Similarly, lastminute.com.au 

has been enjoying growth in key metrics associated with online marketing initiatives. 

 

Key Hires 

 

We have invested in a strong team in first half FY07 and all new hires are in place.  We 

are also pleased to announce that Michael Edwards will join TVL as Online Marketing 

Manager in January 2007.  Michael was formerly National Marketing Manager for Flight 

Centre. 

 

Financial Performance 

 

TVL’s focus in the first half of FY07 has been to implement major technology projects.  

Management has necessarily taken the view that growth should be limited during this 

period to enable the various new projects to bed down satisfactorily.   

 

As indicated at the release of the FY06 full year result, TVL expects modest growth in 

group revenues for the first half of FY07.  This reflects: (1) TVL identifying and exiting 

unprofitable revenue lines; and (2) the decision to focus on implementing new projects 

successfully before increasing the group marketing spend significantly.  Individual 

product lines, in particular international flights within travel.com.au and hotels within 

lastminute.com.au, are growing to plan. 

 

TVL is targeting an EBITDA breakeven result for this half, despite the materially 

increased spend to deliver the new projects and service levels. 

 

The company’s marketing spend will accelerate materially in the second half of FY07 as 

new sites are rolled out and technology initiatives gain traction.  This will drive 

cumulatively improving revenue and EBITDA run rates during the second half. 

 

For further information contact Adam Johnson, Managing Director TVL, on 02 9249 

6035. 


